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Give and Receive Kudos

Kudos Program Overview for Managers



Kudos Global Service Award and Social Recognition Program

» Celebrate the professional contributions and
personal achievements of your colleagues around
the world by:

o Sending a congratulatory message when they reach a
service milestone

o Showing your gratitude for the support they provide by
sending them a Kudos e-card

o Giving a badge when they exemplify an AECOM core
value.

o Sending a congratulatory e-card for a personal event
such as birthday or graduation

e R lar full-ti d part-ti | Kudos does NOT replace formal performance
eguiar tuli-ime and part-ime employees are and rewards feedback which will continue to

eligible be submitted through Workday.
« Administered by Bl Worldwide
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Accessing Kudos

« Access anytime through Okta single sign on (SSO), accessible through the Service
Awards page at:

o All employees: WellBeingAtAECOM.com
o U.S. employees: AECOMbenefits.com
o Canada employees: benefitsatAECOM.com

« Set up a recovery email address and mobile phone number in your personal contact
information when you first log in to your account as it will allow you to reset your
password in the future if you cannot locate it or leave AECOM

« |f you forget your password, select Forgot Password on aecom.performnet.com and
enter your AECOM Employee ID as your Login ID and your recovery email address or
mobile phone number

« Once logged in, you can select your preferred language in your settings
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Global Service Awards
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Global Service Award Recognition Overview

 When employees reach a 5-year service milestone
(e.g., 5, 10, 15, 20+ years of service), they receive
points which they can use to purchase gift cards,
vouchers, experiential awards, merchandise and more
from the Kudos Rewards Marketplace

* Nearly 1 million locally-relevant award options from
more than 2,000 top brands

 Employees can choose to donate their points to a

charit * X O -
e i | , T SN il 4 \\ *
* Points never expire — once in an employee’s account, ’ / \\ - 0. *
points are theirs to keep even if they leave AECOM x { * S .

 When an employee reaches 20 years of service, they
can select a 20-year icon award from an exclusive
rewards catalogue (in addition to points)
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Before an Employee’s Service Anniversary

Manager Email
A=COM
30 days before employee,s SerVice anniversary, It's Steve Peterson's 10 Year

] . Service l";r:&rszi‘versary
managers and peers in the same supervisory -
organization receive an email, notifying them of the = stowsteve thatyoucare

employee’s upcoming service anniversary and s
requesting that they submit congratulatory
CO m me ntS Engagement = Longevity

employees can create a culture of gratitude that can reduce

umout,
posting a personal message on a

15 days before employee’s service anniversary,
Managers receive a reminder email about the Creating a meaningful

experience

employee’s upcoming service anniversary

turnover, burnout, and miscommunication. Get involved today by
on ace

Peer Emaill
A=COM

It's Steve Peterson's Ten Year

Service Anniversary
on 1/25/2021

Show that you care

Share a story, memory, or just say
congrats.

Join the celebration
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On an Employee’s Service Anniversary Date

Managers receive a reminder email with tips
for creating a memorable experience

Employees receive a congratulatory email with:
o Peer and manager comments
o Information about the points they’'ve received

o Alink to the Kudos website to select an award
from the Rewards Marketplace

A=COM

Congratulations, Steve!

Service Anniversary. Thank you for living our purpose, mission

As a token of our appreciation,

you've earned an award!

You've eamed 100 points towards an item of your choice!

XK

. Congratulations on 10 Years, Steve! And here's
to 10 or 50 more!

a Congratulations Steve, it has been so great to
see you grow here at AECOM! | look forward to
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Employee Experience

* Once logged into the site, employees can view
the points added to their account and redeem
their awards through the Rewards Marketplace

o After order submission:

o Merchandise awards delivered in 2 — 4 weeks

o Digital awards delivered within 24 — 48 hours

Homepage
. . 8] .
» Service awards may be taxable in some Y 4

locations — AECOM pays taxes on g,

employees’ behalf i — &)
Top rf;igv.ie

9 JmclJono
TVCs),medy » ,
Year in Review | AECOM

Celebrations page (social feed)



Microsoft Surface Meadphones - V1 Kensington LD4B50P Dual Video Arlo Audio Doorbell w/

Apple MRBU2AM/A Wireless

Electronics

Examples of Local Service Award Options

CREATIVE COLOURING THREE MONTH ONLINE ART CLASS
ONLINE COURSE UNLIMITED DANCE ONE MONTH
AND FIT... MEMBERSH...
117 Points 145 Points 41 Points
Well-Being

h At - S - — -
KARTING FOR TWO TWO NIGHT GLAMPING QUAD BIKING FOR TWO BOUNCE BELOW FOR
BREAK AT STANLEY... TWO
404 Points 412 Points 479 Points 208 Points
Experiences

SONY 55 INCH 4K BODY SCULPTURE
ULTRA HD HDR BC4626 PRO
SMART ... RACING ST...
4,618 Points 1,329 Points
Best Sellers
-
IT LUGGAGE 28L
BACKPACK WITH 2
WHEE...
182 Points
Travel and Luggage

AMERICAN TOURISTER
HYPERCUBE HARD M...

274 Points

IT LUGGAGE WORLD'S
LIGHTEST SMALL R...

114 Points

IT LUGGAGE
EXPANDABLE 4 WHEEL
SOFT ...

182 Points
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Give Kudos
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Kudos E-cards and Badges

« Send Kudos e-cards and badges with personalized messages A=COM
when your colleagues exemplify an AECOM core value
« Recognize colleagues around the world for professional Congratulations Test Verifoation!
achievements and personal events, including: T
Individual and team successes RS
o Acts of corporate citizenship and altruism

o Safety behaviors

o Life events such as birthdays, birth/adoption of a new child,
marriage, graduation or loss of a loved one

o And more

* No points associated with e-cards and badges

You have been enterad into a sweepstakes drawing. You will receive an email

* Recipient’s manager automatically copied when kudos is given s i

Click horo 10 view your account balance and awards selection

Reference # 123456789

Please do not reply. This email was sent from a notification-only address.

A=COM



Kudos E-cards and Badges (EXAMPLES)

Badges E-cards
Safeguard Collaborate

b

25 years of Inspire Deliver
service
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Retirement Recognition
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Retirement Recognition Gifts

« Managers can recognize the contributions of retiring
employees with an AECOM-branded retirement
recognition gift

« Retirement recognition options include:

o Men and women’s Caravelle watches

o Corkcicle canteen and stemless cups

« Contact your HR Representative to request pricing and
to learn more about retirement recognition gift options
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Helpful Resources
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Manager Resources

Service anniversary tool on
WellBeingAtAECOM.com to find
employees with upcoming service
anniversaries by date, work location and
business line

« Manager tips
« Customizable certificate
* Recognition reports and dashboards

My Dashboard
ﬂ A 3 Werae

My Participation Score

e = Comparyy Average:
100* 25°)
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COMMIUNITY CULTURE EVENTS

RESOQURCES

Celebrating AECOM Service

Jon us N celebrating the service. dadication and nvaluable contrbutons of AECOM erployees around the
workd. You ¢ use thas 100110 Seerch for erployees with LECOMIng Service snnversanes, includng 1, 3, and 5¢
yoars of service. Data will Be updated on & monthly bass

Don't forget to spread grattude, celebrate ALCOM service and connect with your colieagues around the world
with Kidos <hrk to comes, AECOM's global sarvice rwind and SO0a fecogniion program

PesiName * Lot Marne Mowh Doy Yewrs Conmdey Date Povewe
~ A Av -y -
~ SarmanskaTas Savawy 20 1 ros ™
AP Rajerwwrs L Noverber 23 3 roe A
ARz ratsains Noverder M 3 Carats o
Al Naear Fetruary w 1 roe A

e Locobon Benmers Ut B Aren Sagperencr
~ ~

Chareal - Aeport ™ AN o Sovekamar 6.0
Gudwada, PVC Asn ASA nda Lod  Acvind
Cymreate [ Kamar (Acved)
Madham, ON - 99§ e Pvnadatnn B Saskat K
Comvmerce Valley Dr W Gvenament Canaca (k)
Ird Floor « Ferra oon S Ravangam G
- s GOC - ndha GOC .

Manager Tips for Creating a Memorable Service
Recognition Experience

toet e, ey work hascher, e Iagphes, and are mene
Jotun. Wil s rpce a0 show ey recognizng
n e ol ey teel
part et ALAECOM, s
Dettnr workd for al, chertn, cobeagues.
Hore e fvw acticns your
1 « Plan ahead.

Pt your emphoyees’ service. caberan . Mk 3 rocurminn
il aach yer reminder 2

L —
Sand. your emgloyes okt o bew
TS 10 NGhAGRE thek srengths. ey 10 the t
SPINZITON Qi) ek Limere.

3 + Make it impacttul
Download, print and Fresert & i
0-£0rs0n Of Vi Teamal 0n yOur erpioyee’s servioe nriversary Gae and show sncere gramitude o
ekt Conrbtions 1o ALCOM

4. Make it social.

of your employee’s
oming 5 Bk anriversary date 3nd rerind Seam memmbers
) omer your employee
secvice
annversary dane.

5  Make it memorable.
Coordinate a vl o

insert employee's name
You have reached insert years of service years of service with AECOM!

Thank you for your unwavering commitment and dedication to deliver a
better world.

Wishing you many more years of personal and professional success.
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Monitoring Our Culture of Appreciation

- You have access to robust reporting tools ot ol rniaa et ol
to help you evaluate recognition trendson
your team - |
* You can see: IE R :::*
o Who is giving recognition = =
o Who is receiving recognition ; N =
o How your own program participation compares !ll =
the AECOM organization, targets set and othe ... - = e —
team members » —
o Any areas of concern © = —
- Share trends with your team and encourage i Bl

them to spread gratitude and appreciation to
their colleagues around the world
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Employee Resources

Service anniversary tool on WellBeingAtAECOM.com i
to find employees vyith upcomir)g ser\(ice anniversaries Celebrating AECOM Service
by date, work location and business line ooy ey o

Personal dashboard on the Kudos website to see
how many kudos you've given this year and how it
compares to the rest of AECOM
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For Kudos Website Assistance and Questions About Award Orders

Contact
Hours Languages How to Access
Center
1.833.952.AECOM
(1.833.952.3266)
. 7:00 a.m. - 7:00 p.m. English, French, Spanish
North America (GMT -6) or

Contact Us link on Kudos website
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Imagine it.
Delivered.
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